@%‘r/i&aease 2000/0%%76'ﬁI$-RDP75-00662R0002000101 14-6
N g

¢FeuRTY INFORMATION

ﬁf  25X1A9a 25X1A2d1 37P 131952

=
_ - -

Agsistant Dirantor for Ressarch ad Heports

(aneral

1. Your activity report of 2 August 1952 was rasd with interest
by me and varicus members uf the office, From both your letter and
the telescon rotes it is asparant that sou are guite concermed with
the developir work-load. #ight I euw.vest (with some humor intended)
that perhaps cu have dana too goed & job for your own welfare,

We greatly a:rociate hars your effort and aggressivaness in taekling
your work, but we do not sant you to feel that you ars personally
beholden for a job bayond your eapabilities, nor that we are expect-
ing %00 much from you without the assistance of the rest of the team,
Perhaps, therafore, vou will have to relax your conseisntiousness
until the finals are corpleted at this end, The other three mambers
start their training 22 Oetober and this should permit them to be
ready for traweling on or about aldelocember, This was the best

that we eoculcd mana-e due to both rersonal and organizationmal problem:,

for hinm to hand over to somaane else;; anothor is on extended lsave
of 8bsence; and personal coisiderstions have affecied the third mesmber,

25X1A2d1 2, The volume of -'aquimmnbs has probably inecreased,
but we have not viewed ther as comsand requirements so much as
tickler Lteas and targets ¢f oprortunity to be tailored By you to
what is peadily available and for pelarence for the full team in

the future. 25X1A2d1

3, e have noticed that (MMM as been sending over the
talsgon pburercus cuestions m economic matters. To what extent have
you bean involved in answering them’ If these guashtions impose too
heavy a burden on yon, wm will try to g;atﬁ.o reduce Lhe flow
wntil the rest of the taam is there, 25X1A2d1

25X1A%a |, . o your talks with we have checked with

25X1A2d1 —&%ﬂd find that from their offica point of view, their field
man is out of tune with the orzanisation, There has bosn a graad
deal of "thought and werk jub_into the evaluation procedure and our

25X1A2d1 analysts are now doirp wha* uld like them %o do at even
greatsr length,.

5. Your paragraph 5 3tirs several sparks. This office fesls
vary strongly that one of %he ¢ollection mistakes in the vast hapg
beasn an srphasis on selsctivity in bhe field, Our program in pare
ticular huas had to ba amevclopedie in approach and one of the major
reasong for participating in overseas installations hag been to
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gti~ulate the offort of cellecticn acrous the entire front of ecoronmic
activity for the priority areas. the aralytical and housekeeping
work is centralized here in Westington amd it btecomss most difficult
to put in cemrunication form the adeguate instructions or diracticns
for field splection from row maserial, Given the present state of
our ignoranes and possible futurc seeds, the “selective® approach

by the field if anyihing, sy be positively dangerous. Ko one can
tell, in point ¢f view of %ime, wher some small fragmeni of appar-
ently uselses information may »a vitally important. Ko field i
stallation can master all the snocialissd percepliveness and skill
in every fisld required Zor the sutel eccnomio intellipence jobe
Therafore, t¢ arvitrarily uee salectivity devoid of a criteris and
adecuate backiround may craate a VeIy tad situation from the point
of view of the ultimate usars. Inevitably, fron the field point of
view the csllection mly sedm gastafl snd irrelevant and im part ihis
may be true, but the other danger sesms the most important to avoid,

6, Your understandsble concern about the amount of material
passing through you and shether or not it ultimately reaches us is
a matber which should be given some spogific tests after the full
team has gotisn on 1us feat, I'ron your knowledre of the *in basket®
on the Waskington end, perhaps you can sugge st some means of tracing
specific dboumants in the future. 25X1A9a

DBXAAB 7. % are advised here that I bas apparently recovered
2 from her imjury and will retum tolljilllcpon completion of a
training progrsm which dho {a now undergoiaz. This latler should
be over within the month and you should see ior well before tha end
of the year. We have ragestad her file and will ask to see her if
she dossn't contact us.

8, Wow as to the office's cenerel plans and position: The
£inal amendmonts of the old organization have Leen made and Approvol.
A copy of a new B0 is oo il way To you. The shop in general is
finishing up 11 tho ssli-initiated projects which have beon startsd

. during bhe last year or SO These were to hawe been completed by
1 September, but tiars %111 be some overlap with the preparation of
the ressarch progran for the coming fifteen months, #e are in higa
hopes that with the enphagis ve are placing on nreparation for this
future pregraa, that our basic ressarch work may be more coherent
and interpally consistent than 1t has poen ir the past. Naturally
‘there will Le the ever presers problen of the clamorous customer,
but very special effort is Laing wads to tis in ONE and the &iC
sctivity on the ecmplete prujraks

9, Temporarily,; tim outsianding elamorous custoner 1 the
export cantrol and ecorioric warfpre apparatus, which we have had to
give ths highest prioritys. TYou probably have been sonscions of the
pany questions designed %o rernder this kind of support., Crucial
negotiations with other soustries are imvelwad and in many WAyS the
entire U3 Covernment's effort in this Tald hangs on the orerational
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10, #Wa are in the process of working out arrangssonis here
whereby yewr mail addressed to this Cfice will reach us without
such Zb:mg delay., Instructims for you %o fullow in preparing your

oo for pouching will te sant to you soon. Are you
havinz any difficulties sime-wise on our mail to you?

11. Aain let me assure you thaet we appreciste the splendid
Jjob you are doing but are ¢cncarmed lest you jeopardize your own
welfare by too great as suxiety over the detailed intalligence
oprortunitiass in

25X1A6a
ROBERT A40RY, JR.
OAD/RR
—P25X1A9a
12 Sept 52
Distribution:
OAD/RR - 2
25X1A9a
#  lHave Juse uau pleasent vada wiuh o wants o

vork 1o us. e opaging nocessary approaches o appropriate
partics, whether or ol she returns vo your station lor a
dhile 15 .0L nuoW, »ill keep you advised,

AdT.
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